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Ref:  PGPCET/IQAC/2023-24

Internal Quality Assurance Cell

Circular

A circular was issued by the IQAC Convener to all members on 1 July 2023, inviting them

to attend the first IQAC meeting for the academic year 2023-24. The notice included meeting date.

time, venue, draft agenda, and supporting documents.

Meeting Details
Date: 8 July 2023
Time: 11:00 AM — 1:00 PM

Venue: IQAC office
Chairperson: Dr. V. Kavitha,Principal & Chairperson, IQAC

Convener: Prof. R.Senthilkumar IQAC Co-ordinator
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Internal Quality Assurance Cell

Circular

A circular was issued by the IQAC Convener to all members on 1 July 2023, inviting them
1o attend the first IQAC meeting for the academic year 2023-24. The notice included meeting date.
time, venue. draft agenda, and supporting documents.

Meeting Details

Date: 8 July 2023

Time: 11:00 AM — 1:00 PM

Venue: IQAC office

Chairperson: Dr. V. Kavitha,Pljincipa] & Chairperson, IQAC

Convener: Prof. R.Senthilkumar IQAC Co-ordinator
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Internal Quality Assurance Cell

Agenda of TQACU Mecting (July 2023-Sep 2021)

Lo Contirmation of the Minutes of the Previous Meeting (Academic Year 2022 213

2. Review & Approval of the AQAR (Annual Quality Assurance Report) Draft for 2022
3. Presentation of the Academic Calendar for 2023-24

4. Proposal for Faculty Development Programmes (FDPs)

S. Infrastructure & Laboratory Upgradation Plans

0. Student Support Initiatives (Mentoring, Remedial Classes)

7. Research & Extension Activities

8. Any Other Matter with the Permission of the Chair
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Internal Ouality Assurance Cell

Venue @ 1QAC office Date &Time : 08.07.2023 & 2.30 PM-4.30 PM

Agenda Item 12 Confirmation of Previous Minutes

The minutes of the last IQAC mecting were presented by Prof. R.senthilkumar No corrections were
proposed.

Decision: Minutes confirmed unanimously.

Agenda Ttem 2: AQAR Draft for 2023-24

De. R Nirmala summarized key performance indicators and highlights: accreditations, student
placements, research publications.

Members suggested minor edits to Table 3 (Departmental rescarch outputs) and inclusion of
placement statistics by department.

Decision: Revised AQAR to be circulated by 15 July 2023 for final approval.

Agenda Item 3: Academic Calendar 2023-24

Dr. mohanaprabha presented the proposed calendar: semester dates, internal assessment schedule,
holidays.

Members requested addition of orientation week for new entrants (4-8 August 2023) and
departmental workshop week in February 2024.

Decision: Revised calendar to be published by 20 July 2023.



Agendn Tem 4 Bacalty Development Programimnes

Mi Mahinn preoposed three VD Ps Onteorne - Hased e ation (haly "28), 1T in feaching (Octogher
O eseareh Methiodotopgy (Maich '24)

Padpet estimates and resoures persons werd discussed

Drevimon Badget approved, schedule 1o be finnlized by Academic Offjce

Agendn Hem St infeastracture & Laboratory Upgradation

MUK Hatshpowtham ontlined procurement of new computers for the Computer Lab and
renovation of the Physies Inb

Delay i procurement due to tender process was noted,

Decimon: Tender to be expedited; statos report due by 31 July 2023,

Agenda Item 62 Student Support Initiatives
Dr. V. Kavitha proposed peer-mentoring scheme and remedial classes for slow lcarners.
Mr.S. M. Sakthivel (student rep) emphasized need for mental health workshops.

Decision: Mentoring guidelines to be drafted; remedial classes to commence from September 2023,
counselling workshop in November 2023,

Agenda Item 7: Research & Extension Activities
Alumni Mr. Paul Joy suggested tic-ups with local industries for student projects.
Mr, T Kannan proposed solar-energy extension project with Village Panchayat.

Decision: MoUs to be drafted by IQAC office; project proposals due by 30 August 2023.

Agenda Item 8: Any Other Matter

No additional matters raised.




6. Next Meeting Schedule
Date: 25 September 2023
Time: 11:00 AM

Venue: Conference Room, Administrative Block

Meeting Adjourned at 1:00 PM

Prepared by: Prof. R.Senthilkumar IQAC Co-ordinator
Approved by: Dr. V. Kavitha,Principal & Chairperson, IQAC

Copy to:
IQAC File
Dean (AA),
Correspondent,
Chairman office




